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VISION MISSION CORE VALUES SUSTAINABILITY INNOVATION
We aspire to be the leader Our mission is to delight Attention to leaming Sustainability is a part of our DNA. At Roshan, we proactively research
in providing innovative, our customers by Service with courtesy Our operations comply with and develop packaging solutions
and aesthetically providing innovative 1 international environmental protection according to the needs of the vanious
integrated packaging packaging products and Ownership and openness standards and our processes focus industries we cater to.
solutions in order to solutions while upholding Honesty and commitment on recycling.
enable the key businesses the principles of corpor_ate Nurturing continuous
of our customers. governance and pursuing growth
the creation of superior :
value for our stakeholders. mﬁﬁgrﬁﬁf“ﬂ' = @
CUSTOMER QUALITY
SERVICE Roshan Packages started its joumey
We “p‘iﬂ to be the leader in pm*nﬂ Iﬂmm', and tlllhﬁﬂl:ll]y Inhgl'lliﬂ Our sales team aims to pm'ﬂ'idﬂ‘ the hy becuming one of the first
customers while Roshpack and vegetables packaging in
executives focus on bringing the Pakistan. As we expanded into
same professionalism and service to different sectors, we have always put

SMEs. quality before anything else.
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Our e-commerce arm, Roshpack focuses on providing
high quality packaging solutions to customers who

P e et 1 T require smaller quantities. Our website, social media and
E i e At /e et i sales executives ensure that we reach all parts of
b s i Pakistan and expand our footprint abroad.
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SUSTAINABLE
DEVELOPMENT
GOALS

Parmarehips
T gh Gy

At Roshan Packages Limited, we believe that businesses have a pivolal role to play : et R

Grgrth

in advancing sustainable development. As we present our initiatives in alignment
with the Sustainable Development Goals (SDGs), we wish to reaffirm our
unwavering commitment to these global objectives. Our dedication to responsible
and sustainable practices is ingrained in our corporate DNA. \We understand the
imperative of addressing critical challenges such as climate action, responsible
consumption, and social equity. Through our actions, we are not only advocating for
a better tomorrow but actively working to shape it. On the right, you will find a
summary of our initiatives, each contributing to the broader effort of achieving the
SDGs.
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HIGH COMMISSIONER

AMBASSADOR OF RWANDA MEETING
MEETING

WORLD FOOD SAFETY SALES TRAINING PACKAGING 181
WORKSHOP AT UCP

Packaging 101 PLASTIC PACKAGING
workshop at UMT & PRINT ASIA PWWF
INTERNATIONAL EXPO

WORLD ENVIRONMENT PACKAGING 181 EVERCARE HOSPITAL
DAY WORKSHOP AT FCCU FREE MEDICAL
CHECKUP
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BHS TRAINING WEPACK CHINA PACKAGING 1@1 FOODAG CRICKET GULFFOOD
WORKSHOP AT LSE MANUFACURING EXPO TOURNAMENT MANUFACURING EXPOD
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SUSTAINABILITY PACKAGING 101
INVESTMENT EXPO WORKSHOP QT UOL

TOWN HALL 2024 “BEST SUPPLIER” NUTRITION

BY NESTLE AWARENESS CAMP BY
UMT
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Roshan Packages Limited proudly took a significant step towards
reinforcing its dedication to responsible business practices by signing the
United Nations Global Compact (UNGC) in Karachi. This initiative marks

our alignment with the world's largest corporate sustainability framework, -

VWl

reflecting our commitment to integrating ethical, social, and
environmental principles into our operations. By joining over 15,000
companies across 160 countries, we are embracing a shared
TOSHAN l
¢

responsibility to ensure that our business supports sustainable
development and contributes positively to society.
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The ten principles of the UN Global Compact guide us in key areas including human rights,
labor standards, environmental stewardship, and anti-corruption efforts. These principles
serve as a framework for how we operate and interact with our employees, communities,
and partners. Roshan Packages Limited is fully committed to upholding these values,
ensuring our actions contribute to a fair, inclusive, and sustainable future.

The Ten Principles of the United Nations Global Compact are derived from: the Universal

Declaration of Human Rights, the International Labour Organization's Declaration on
Fundamental Principles and Rights at Work, the Rio Declaration on Environment and
Development, and the United Nations Convention Against Corruption.

Following are the 10 principles that we will work to inculcate in our business

Human Rights

Principle 1: Businesses should support and respect the protection of internationally
proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.

Principle 3: Businesses should uphold the freedom of association and the effective
recognition of the right to collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;
Principle 5: the effective abolition of child labour; and
Principle 6: the elimination of discrimination in respect of employment and occupation.

Environment

Principle 7: Businesses should support a precautionary approach to environmental
challenges;

Principle 8: undertake initiatives to promote greater environmental responsibility; and

Principle 9: encourage the development and diffusion of environmentally friendly
technologies.

Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion
and bribery.
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GENDER EQUALITY AT
ROSHAN PA( s“-h, ES
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In celebration of International Women's Day, Roshan Packages Limited
proudly hosted a day-long event dedicated to empowering our incredible
women employees. The celebrations began with a vibrant painting
competition at our offices, where women showcased their creativity and
strength through art, followed by engaging sessions that highlighted
resilience and empowerment.

. 4
b . L ’ : " The event was graced by the presence of our leadership team, whose
’ ";; ‘ encouraging words recognized women as the true Sheroes of Roshan
;n““““":"“ \""'"-':““ Packages, celebrating them as both heroes and trailblazers in the
1 i workplace. The day concluded with recognition awards presented to our
b 3 women employees, honoring their contributions and achievements
mi.;i:'i- WAL 4 ; across different roles.

To further support and encourage our women workforce, we introduced
expanded initiatives including enhanced pick-and-drop services and
financial assistance programs such as loans for scooters, ensuring
independence, safety, and mobility for all. These steps reflect our
commitment to enabling women to thrive not only within the workplace
but also beyond it.
Gender Mean Median T At Roshan Packages Limited, we are dedicated to fostering an inclusive
84275 65,000 e = ] and supportive environment. Our comprehensive discrimination and
110,160 90,000 _ sexual harassment policy ensures a safe workplace, and as an equal
: opportunity employer, we continue to strive for diversity and equality
across all levels of our organization. With the efforts of our HR and
At Roshan Packages Limited, we are committed to promoting gender equality and Sustainability offices, we remain committed to training programs that
reducing the gender pay gap within the organization. Our efforts include conducting 35*_"3‘_'-. promole gender equality and empowerment. Here's to the remarkable
regular pay audits, reviewing our hiring and promotion practices, and providing equal ke women who continue to inspire us every day—our Sheroes.
opportunities for growth and development to all employees, regardless of gender,

-31%. -38%
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I N D U S T RY Roshan Packages Limited is committed to strengthening industry-

academia linkages as a key driver of sustainability and innovation. Our

A‘ A D E M IA v collaborations with educational institutions help bridge the gap between

: theoretical knowledge and practical application, contributing to the
L I N KAG E S | United Nations Sustainable Development Goals (SDGs), particularly
' Nl SDG 4 (Quality Education) and SDG 12 (Responsible Consumption and

A - Production).
VvV a-.‘ ‘ *‘

F‘:_ 2 ' ! We signed Memorandums of Understanding (MoUs) with the University

‘ i . - e of Lahore (UOL) and the University of Central Punjab (UCP), formalizing
y) ﬁ’ : ' - _ _ long-term partnerships to advance sustainable packaging education,
: - : : s . ' ) : ' ' _ =" A research, and practical learning opportunities. These collaborations ¥
T ' : _ . ; : R b further our mission to create stronger connections between academia '
ii‘ﬂ - ' - AT e, Y i § and industry.

Building on the success of our earlier initiatives, we expanded our

E , : packaging workshop series to leading universities across Lahore,

:. b i \ B¢ gt 4 . W £ including UOL, FCCU, LSE, UCP, and UMT. These interactive sessions

. ' provided students and entrepreneurs with practical knowledge on food
safety standards, sustainable packaging, and the circular economy,
highlighting the importance of environmentally responsible practices in
business.

Our commitment also extended to active participation in university job

fairs, including those at FCCU, UOL, and Punjab University, creating
opportunities for young professionals to explore careers in sustainability.
In addition, we welcomed students from institutions such as NUML and
UMT for factory tours of our corrugation and flexible units, offering first-
hand insights into sustainable production processes.

We also continued our engagement with students at the Annual Tutorial
at Kinnaird College for Women, reinforcing our commitment to SDG 5
(Gender Equality), and hosted faculty and student-focused internship
programs with UMT, where projects combined sustainability with
community-driven initiatives.

O

Through these initiatives, Roshan Packages Limited continues to
promote strong industry-academia partnerships, equipping students with
the knowledge and skills they need to address sustainability challenges
and become future leaders in responsible production.
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As part of our ongoing commitment to community well-being and the United
Nations Sustainable Development Goals (SDGs), particularly Goal 3: Good
Health and Well-Being, Roshan Packages Limited organized a series of Free
Medical Checkup Camps across both our corrugation and flexible packaging
plants.

In collaboration with leading healthcare institutions including Evercare Hospital
and IDC (Integrated Diagnostic Center), we facilitated comprehensive health
screenings for our employees and nearby communities. These camps included
general medical checkups, diagnostic services, and specialized awareness
sessions focusing on cardiac health, workplace wellness, and preventive care.

Through our partnership with Evercare Hospital, we also extended subsidized
healthcare packages for employees and their families, ensuring continued
access to quality medical support. Similarly, our collaboration with IDC enabled
employees to benefit from discounted diagnostic services.

These initiatives reflect Roshan Packages Limited's deep-rooted commitment to
nurturing healthier communities, promoting preventive healthcare, and
contributing to a more sustainable and inclusive future,

85 Annual Report 2025 Annual Report 2025 g6
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PAC G I N G - a i Roshan Packages Limited proudly launched one of Pakistan's first initiatives of
WO R KS H 0 P S . its kind, "Packaging 101: Sustainability and Standards" the Sustainable
Packaging Workshop Series, aimed at creating awareness and fostering
l dialogue on environmentally responsible packaging practices. Through this
lﬁl - series, our team engaged with students at some of Lahore's top universities,
- . : = including the University of Lahore (UOL), Forman Christian College University
: (FCCU), Lahore School of Economics (LSE), University of Central Punjab (UCP),
and the University of Management and Technology (UMT). Each session
YOUR provided students with practical insights into sustainable packaging design,
PACKAGING circular economy principles, and food safety standards, bridging the gap
between academic learning and real-world industrial application.

Expanding beyond academia, we also reached out to service-based and small e-
commerce businesses, helping them adopt sustainable packaging practices
tailored to their operational needs. In partnership with Kickstart, one of Pakistan’s
leading co-working spaces, we hosted interactive sessions for budding
entrepreneurs and online business owners, equipping them with knowledge on
eco-friendly packaging solutions that balance sustainability with business
efficiency.

This initiative directly supports the United Nations Sustainable Development
Goals (SDGs), particularly Goal 4 (Quality Education), Goal 12 (Responsible
Consumption and Production), and Goal 13 (Climate Action). By empowering the
next generation of professionals and entrepreneurs, Roshan Packages continues
to champion the future of sustainable packaging in Pakistan — inspiring
innovation, responsibility, and long-term environmental impact.

--.M
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C 0 M M ITM E N T TO In 2025, Roshan Packages Limited continued to strengthen its commitment to

E N V| Ro N M E N T AL environmental sustainability by expanding initiatives that align with the United
Nations Sustainable Development Goals (SDGs). Our actions supported SDG 13

S U STAI N AB I L ITY (Climate Action), SDG 14 (Life Below Water), SDG 15 (Life on Land), and SDG 4
(Quality Education), underscoring our long-term vision to protect ecosystems,
promote responsible practices, and empower communities through
environmental education.

Building on previous years' efforts, we collaborated with universities and
community organizations to organize awareness drives, plantation campaigns,
and waste management activities across Lahore and Karachi. These initiatives
encouraged students and local residents to take ownership of their surroundings
and contribute to a cleaner, greener Pakistan.

Roshan Packages also continued to engage the youth through sustainability-
e focused educational programs and workshops, fostering environmental

== responsibility and innovation among the next generation. Through these
BN -ﬁ collaborations, we aim to inspire actionable change and cultivate a culture of
e oo _:__m ~ environmental stewardship.

e Our commitment remains steadfast—to protect life on land and below water,

,,_‘ 2 x_"‘ . mitigate climate impact, and invest in education that drives sustainable
: - transformation. By empowering individuals and institutions alike, Roshan
s P, o e Packages Limited continues to pave the way for a cleaner, healthier, and more

sustainable Pakistan.
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DIRECTORS’ REPORT

organizational transformation. and building a performance-driven culture to ensure long-term
compefitivenegss,

Om the business development front, the Company aims to expand its produet portfolio. explore
new export opportunities, and strengthen relationships with multinational and domestic FMCG
customers. Strategic initiatives in agriculture value chain and diversification into allied businesses
will also support growth and resilience.

While challenges such as inflation, currency volatility, and high cost of financing may impact the
industry, management remains confident that disciplined financial management, customer-centric
strategies, and a focus on ESG principles will enable RPL to navigate nisks and achieve sustainable
profitability.

DIRECTORS' RESPONSIBILITY STATEMENT ON INTERNAL CONTROLS

The Board acknowledges its responsibility for establishing and maintaining an adequate system of
internal controls to safeguard assets, ensure reliability of financial reporting and compliance with
applicable laws and regulations,

ACKNOWLEDGEMENT

The Board extends sincere appreciation to the management and employees for their dedication and
hard work throughout the year. Ther commitment has been mstrumental in navigating a
challenging enviromment and driving the Company’s success.

We also express our gratitude to valued customers, suppliers and banking partners for their
continued trust and confidence in Roshan Packages Limited. We look forward to their ongoing
support as we sustain and accelerate growth in the years ahead

!

A -
s ¢
| i

S i <l
Chief Exacutive Chalrman

103 Annual Report 2025
roshanpackages.com, pk







ROSHAN PACKAGES LIMITED
PATTERN OF SHAREHOLDING REPORT

FOR THE YEAR ENDED 30 JUNE 2025
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RISKS

The objectives of the management are well aligned and harmonized with the
overall strategic objectives of the company. Following strategies were
adopted by the management to achieve its objectives:

Risk Mitigants

Technological The company continuously invests in expansion,

Obsolescence modernization, upgrading its manufacturing facilities and
keeping pace with advancements in technalogy in order o
remain competitive in future.

Business Risk The company stays competitive and up to date to face this
risk.

Foreign Exchange  The company is shifting towards local buying. However,

Risk some raw materal is not available locally due to which it
has to be imported. In order to mitigate this risk, the
company has shifted to on sight LC. Furthermore, the
company is trying it level best to negoliale prices with
customers o pass on these fluctuations.

Liquidity Risk The company makes sure that it always has sufficient cash
fiows to meet its liabilities on time. The company working
capital cycle is maintained through long term and short-
term borrowings and equity to maintain a proper mix
between different sources of finance to minimize risk.

Credit Risk The company has robust procedures for credit approval
and closely monitors the exposure of credit limits to access
the financial viability of all counter parties in order o avoid
risk.

Diversification Risk  The company is conslantly investing in the diversification
of its businesses and technical expertise.

OPPORTUNITIES

Modern Technology

RPL is using state of the arl upgraded machinery in its operations giving ita
compelitive edge in the market.

One stop for all packaging needs

RPL has the abiiity fo deliver a wide range of packaging solution from primary
packaging to secondary packaging. With this great strategic edge, the Company is
in a tactical position to secure more local market share and enjoy benefits of
economies of scale.

Strong Relationships

RPL believes in maintaining long term business relationships with its customers,
suppliers and business partners. RPL clientele majorly consists of blue chip
companies and who have been working with RPL for many years

Production Capacity

The Company aggressively pursues local and international markets to fully utilize its
potential capacity and eamn higher return for its shareholders.

Backward Integration

RPL is investing in Roshan Sun Tao Paper Mills (Pvt) Limited, wholly owned
Subsidiary of RPL, allowing backward integration. It will help RPL solve its raw
material constraints and provide uninterrupted supplies to its customers.

E-commerce Plat Form

Roshan Packages Limited is the first packaging company of Pakistan that has
introduced an ecommerce porlal 1o meets the demand of individual & reached
masses. Through Roshpack.com we will tap into the growing needs of startups as
well as households.













































































































Section 06

~ FINANCIAL
 STATEMENTS

")
L
=
il . %
> a

o

v | ¢

181  Annual Ra-pﬁrtfﬂﬂza,ﬁ '%’?f
rmhanpmgm.ngp r
g i3 '_ff- .

' CONSOLIDATED

RS e e g
o G S s
. r;3 o im_!:;l-’-

| - - - ~ i
fﬁuﬁ froo.

Annual Report 2025 182
roshanpackasges.com.pk







DIRECTORS’ REPORT

SUBSEQUENT EVENTS

There have been no material changes since June 30, 2025 1o the date of this report and the Group
has not entered into any commitmient during this period which would have an impact on the
financial position of the Group.

Future OQuitlook

Looking ahead, the Group is cauliously optimistic. The anticipated reduction in inlerest rates,
stabilization of inflation, and recovery in consumer demand are expected to support volume
growth. With investments in renewable energy. process sutomation, and sustainable packaging
solutions, Roshan Packages Linuted is well-positioned to capitalize on opporunities in FMOG,
pharma, and export-oriented sectors. The management’s strategic focus on cost optimization and
innovation will remain central to delivermg long-term shareholder value.

Acknowledgment
The Board expresses its appreciation to our employees, customers, financial institutions,
shareholders, and regulators for their continued support and trust. Together, we will continue to

strengthen Roshan Packages Lumited’s role as a leading, sustainable, and resilient packaging
company in Pakistan,

Chiel Exscutive Chalrman
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